MARTECH MARKET ANALYSIS

Adobe Experience Platform
vs. The Competition

An architectural and strategic evaluation of AEP, Composable DXPs, and modern
Customer Data Platforms.
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MARKET TREND 01

Monolithic Suite vs.
Composable Stack

The core trade-off facing enterprise CTOs: Deep platform integration versus modular
agility.
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Monolithic Suite vs. Composable DXP

Experience Cloud &
E Adohe Experience Platform Ecosystem Apps

Adobe Experience Platform Edge Network

A
Adobe Experience Platform (AEP): Tightly coupled end-to-end i v |z | _
ecosystem combining Real-Time CDP, Journey Optimizer, | -

B Customer Journey

Customer Journey Analytics, and AEM. -- Anaitis

Enterprise Strength: Built for highly regulated industries requiring
strict data governance, robust security, and complex identity
schemes.

The Composable Alternative: Brands are increasingly stacking API-
first microservices (e.g., Contentful, Sitecore XM Cloud, Hightouch,
Segment).

The Trend: Shift toward lower Total Cost of Ownership (TCO) and
rapid deployment, trading suite depth for stack flexibility.
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Real-Time Data & Identity

Enterprise Scale vs. Fast Triggers

AEP Real-Time Profile: Unifies dynamic B2B and B2C data models
(XDM) across massive enterprise datasets via the Edge Network.

Omnichannel Challengers: Mobile-first hubs (Braze, Insider,
MoEngage) focus on sub-second, low-latency streaming event
triggers without heavy data ingestion setups.

-

Key Takeaway: Sub-second latency has transitioned from a Web iogged-
competitive advantage to a baseline expectation across all '
engagement tools.

NUMCRIC



Generative & Autonomous Al

= Adobe Sensei GenAl & Firefly: Seamlessly bridges creative asset
generation directly into automated customer journey
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Time-to-Value & Operational Complexity

6-12

Months Implementation Time for Enterprise AEP
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Implementation & TCO Realities

Adobe AEP Depth: Unmatched enterprise power, but carries steep
learning curves, high partner integration costs, and extended
deployment timelines.

Mid-Market & Agile Competitors: Platforms like HubSpot Enterprise,
Insider, and Klaviyo gain market share by offering pre-built templates
and marketer-led execution without developer dependencies.

Executive Priority: CMOs face intense pressure to prove ROI quickly,
making rapid Time-to-Value (TTV) a primary decision criteria.



Strategic Trade-offs at a Glance

©OAdobe AEP Advantage

Unified Data Governance: Patented data usage labeling and
policy enforcement built natively into the platform.

Creative to Delivery Loop: Instant activation of brand-
compliant Firefly assets directly into AEM & Journey
Optimizer.

Hybrid B2B / B2C Capabilities: Native support for account-
based marketing alongside consumer profiles.
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4Modern Competitor Advantage

Lower TCO: Reduced license costs and lower reliance on
specialized system integration agencies.

Warehouse-Native Compatibility: Composable CDPs
activate directly from Snowflake/BigQuery without
duplicating data.

Speed & Ease of Use: Marketers can build and launch
complex multi-channel campaigns in days, not months.



Market Landscape Comparison

Platform Category

Adobe AEP

Salesforce Data Cloud

Composable DXPs

Omnichannel Hubs
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Core Target

Global Enterprise

SFDC Ecosystem

Agile Tech Teams

Growth & Mid-Market

Deployment Model

Unified Suite

Cloud Suite

Headless / API-First

Integrated Engine

GenAl Integration

Firefly & Sensei Al

Agentforce & Einstein 1

Third-party / Modular

Native Copy / Segment Al

Time to Value

6 - 12 Months

4 - 9 Months

3 - 6 Months

1 - 3 Months



Strategic Action Items for Tech Leaders

o

1. Audit Governance

Choose Adobe AEP if enterprise data
privacy, multi-entity governance, and
strict compliance are non-negotiable
core pillars.
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2. Evaluate Warehouse

If your cloud data warehouse
(Snowflake/Databricks) is your single
source of truth, explore composable
warehouse-native CDPs.

&

3. Factor TTV Goals

Weight implementation timeline and
internal developer bandwidth heavily
before committing to full-stack
enterprise suites.



What's Your MarTech Strategy?

Are you team Monolithic Suite or team Composable Stack?
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